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Aligning Your Legal Career 
with Your Values:
Promoting Well-being, Engagement and Organizational Health

Marlo Lyons
J.D., Executive, Career, and Team Coach

Presenter Notes
Presentation Notes
Thank you for joining today to hear about aligning your career to your values…I am excited to bring this course to you because I believe it will be incredibly enlightening to learn which  career and life choices, which fulfill you and which don’t fulfill you. 

This session will provide guidance on how to use your values to guide your career…and how to create a values-driven work environment that promotes well-being, engagement, and organizational health. 
















Learning objectives

1. Understand how to identify and define your values to find fulfillment

2. Learn how to proactively address stress and dissatisfaction with your 
environment or co-workers attributed to values misalignments

3. Learn strategies for effectively communicating values, overcoming 
resistance, and creating a values-driven work environment

4. Understand how to sustain a values-driven work environment for 
individual well-being and engagement, promoting organizational 
health and fulfillment in legal careers
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Presenter Notes
Presentation Notes

Today we will give ourselves permission….1. permission to identify and define our values and understand why that is so important to your individual well-being and overall fulfillment in your career. 
2. You will learn how to proactively address sources of stress and dissatisfaction with our environment or coworkers, which is directly attributed to values misalignments. 
3. Once you understand how to identify and define your values,  this session will teach you strategies for effectively communicating your values, overcoming resistance, and creating a values-driven work environment.
4. And finally, it’s important to understand how to sustain a values-driven work environment for individual well-being and engagement in work, while also promoting your organizational health and ultimate fulfillment in your legal career. 
Lofty objectives in an hour…but there is a reason why this is so important.
And it starts with satisfaction and fulfillment.
































3

A little about me

Journalist Entertainment 
Lawyer

HR Executive Certified Executive, 
Career, and 
Team Coach

Workshop Facilitator

Presenter Notes
Presentation Notes
Before we get started I always like to start with a little about me so you know my background and credentials and I think you will find that they are directly relevant to today’s topic…. 
I have had a long and winding road to becoming a lawyer as well as after I became a lawyer. The reason for that is the continual effort to align with my values as my career unfolded.  1. To start, I was a TV news reporter for over a decade - I was on TV at least 2x a day in multiple cities….This was before the commercial internet was so popular. I made the choice to go into journalism at the urging of my father who knew I liked to watch the news and thought – this would be a good field. I figured being a journalist sounded fun and exciting and I loved variety and researching. So this seemed like the right move…but I didn’t evaluate all my values at the time – and quite frankly didn’t even know what values were. So I was satisfied for a while but eventually I realizef the commercial internet was taking over and people wouldn’t want to watch TV news – and 
2. In my last market, I decided to go to law school at night and I graduated from Oklahoma City University while working full time as a consumer investigative reporter. I  moved to CA and took the bar and then secured a job as an entertainment attorney, working on all sorts of wildly popular shows at NBC and then Viacom – now Paramount - doing due diligence on reality show participants – background checks, psychological exams, medical exams and then I added more responsibility at Viacom as VP of the Production Risk team,  including foreign travel compliance, immigration, child labor, safety and security. 12 years later – once again, I felt unfulfilled, bored, and unengaged and I certainly couldn’t see myself doing that for another 30 years. 3. So I made a choice to transition to a new career –and this time – dug deep into my values – settling on becoming an HR Executive …I passed multiple HR certifications and became a globally certified coach -Coaching the C-Suite and their teams at Roku and then Intuitive Surgical and I loved it. When I examined my values closely, I realized HR business partner had elements of coaching, performance management, talent management, etc. but it was coaching that lit me on fire, gave me energy and sense of purpose and fulfillment. Career, executive and team coaching would be fully aligned to my values.  And so…when Intuitive was calling people back to the office – and I had moved states during Covid – 4. I summonsed up the courage to finally  live a 100% values driven and fulfilled life – I left a stable corporate job in HR and went out on my own as an executive, team and career coach working with senior leaders in law firms to in-house chief legal officers, as well as execurives in nuclear power, TV networks, agencies, insurance, finance and asset management…you name it. 
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A little more about me

Podcast 
Work Unscripted

Award-Winning and Best-Selling Author HBR Contributor

Presenter Notes
Presentation Notes
I have since, launched the Work Unscripted podcast, had three books published, the award winning and best selling Wanted a New Career and Wanted My First Career — my latest book wanted A Board Career was just released .  I have also become a consistent contributor to Harvard Business Review.  And..as a continuous learner - I am currently finishing my ADHD Coaching certification because we all know that so many high performers have a neurodivergence.
In every chapter of my career — whether in a newsroom, a reality show set, a corporate boardroom, or a law firm  — I’ve seen firsthand how the most fulfilled executives live their values every day.

Enough about me….I’m going to start this presentation with one very simple question….






















What do you want?
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What do you want? 
This is a deceptively simple 
question. It can be much 
more difficult than we 
realize to give ourselves 
permission to know and 
listen to ourselves, to align 
ourselves with our desires. ― Dr. Edith Egar, Holocaust Survivor

    From The Choice: Embrace the Possible  

Presenter Notes
Presentation Notes
“What do you want? This is a deceptively simple question. It can be much more difficult than we realize to give ourselves permission to know and listen to ourselves, to align ourselves with our desires.” 

That means aligning your values with your career and life. Too often we are busy – and that busy prevents us from pausing, thinking, and really reflecting on what is important to us. And then we never know why we are frustrated, angry, sad, unengaged and unfulfilled.  We just know we aren’t happy or content or fulfilled. So we will start here….


























Job satisfaction
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68% satisfied or very satisfied 
with their job

15%
work more than 
60 hours per week

27%
work 51-60 hours 
a week

17%
Planned to take 
one week or less 
vacation this year

Presenter Notes
Presentation Notes
The ABA journal did a small survey of lawyers – 1. it showed sixty-eight percent of lawyers surveyed are satisfied or very satisfied with their overall job.  
That number feels a bit surprising 2. since 15% said they worked more than 60 hours a week 3. and 27% said they  worked 51-60 hours a week.  And…4. 
17% said they planned to take only one week or less vacation in the year this was conducted. That’s a lot of work and not a lot of recuperation. And while this survey was done more than a year ago, I do wonder how GenZ who works to live versus lives to work will change these numbers in the future.  Even in this survey…the numbers are more interesting in the breakdown of females and males when they dug deeper….

NOTE: They did not include other non-binary categories.















































Job satisfaction
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31%

Feel stress all or most 
of the time?

Advancement 
opportunities?

Work-life balance 
decreased in past year? 18%

28% 35%

46% 28%

Presenter Notes
Presentation Notes
Breaking it down. 1&2. Thirty-one percent of female lawyer said their work-life balance has gotten worse in the past year, 3. compared to 18% of male lawyers.  4. When it comes to Advancement opportunities? 5. Just twenty-eight percent of female lawyers were satisfied with opportunities for advancement at their firm, compared to 35% of male lawyers. And when asked how often they feel stress? 6. forty-six percent of female lawyers said they felt stress all or most of the time, compared to 7. 28% of male lawyers.
If these are values – work/life balance, advancement opportunities and feeling at peace and not stressed -– this makes me starts to question and may make you question the 68% satisfaction. But these numbers can actually be true because satisfaction and fulfillment are two very different things. When I searched up a study on lawyer fulfillment – I could find NO studies.  What I did find was





















Job satisfaction
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Presenter Notes
Presentation Notes
This…1. dozens of posts, articles, groups, focused on unfulfilled lawyers. - it’s interesting how there are statistics and studies on “satisfaction” but not fulfillment. 
Maybe it is because lawyers or those conducting these surveys don’t realize that these truly are completely different things. In fact many people live a very satisfied life but struggle to find fulfillment and what that really means… So let’s define satisfaction and fulfillment so we know what we are talking about today…..




















Satisfaction v. fulfillment

Satisfaction
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Meeting of expectations, 
needs, and desires

Immediate and may be temporary

Fulfillment
Deep sense of purpose or meaning 
with alignment to your values, 
passions and aspirations

Long lasting

Presenter Notes
Presentation Notes
1. Satisfaction is the meeting of expectations, needs and desires. It implies that you are content with your current circumstances, that you find your work or life situation acceptable, and that it meets your expectations to some extent. However, satisfaction doesn't necessarily imply a deep sense of purpose or meaning; 2. it's more about meeting immediate needs or desires. Satisfaction can be a good meal, making a lot of money, having power or pleasure and while these things are satisfying, there is something missing…have you ever bought something you absolutely loved and couldn’t live without and then that feeling fades and it becomes just a “thing” so you look to buy the next thing to feel that spike of “happiness?” Or do you look at your life or even a particular day and think – huh, I’m good, life is good, I’m content. I have a great family, nice house, everything I could possibly want – I have no reason to complain….okay, that’s fine for many people….but many times as we grow older we start to wonder – is this it? Is this happiness? Is this fulfillment? Is there something more? Something grander? And I don’t mean things… what they are looking for is….

3. Fulfillment, 4. goes beyond mere satisfaction and being content.. It involves a deeper sense of purpose or meaning that aligns with your values, passions and aspirations. When you feel fulfilled in your career or life, you're not just content with the status quo….You feel that your work or life is meaningful, that you're making a positive impact, and that you're realizing your full potential.
So satisfaction is more immediate, and may be temporary with bouts of unsatisfaction. Fulfillment is a feeling that is long-lasting – fulfillement doesn’t come and go with situations, circumstances, or events in our lives….because when we are in alignment with our values, we are fulfilled….all the time…even when something bad happens. 
And that is what we are going to tackle today – how to find fulfillment by aligning your legal career to your values.

















 







Life and work fulfillment
If your values are fulfilled, you will feel fulfilled.
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As you live your values, 
your sense of identity, 
integrity, control and 
inner-directedness will 
infuse you with both 
exhilaration and peace.

― Steven Covey
    Educator, author

Presenter Notes
Presentation Notes
As you live your values, your sense of identity, integrity, control and inner-directedness will infuse you with both exhilaration and peace.” Fulfillment brings a deep inner peace, a happiness, a feeling of euphoria that satisfaction doesn’t never bring.  You may be  thinking about now – yeah, right…sure, who really has that. Well I can tell you I have that and I know many many others who have that….and the reason they have that is because the live their values every day.

In the absence of a mental illness diagnosis, if you are in a state of stress, exhaustion, overwork, burnout or loneliness…then your career and life are most likely not in alignment with your values.  Because when they are in alignment, you have this peace within you…. Simply put: If your values are fulfilled, you will feel fulfilled…that means synergy, bliss, happiness, peace, you name it. 

So are you ready to find it? Let’s start with values – what are they….




















What are values?
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 Core of your authentic self

 Gives you a sense of purpose and meaning

 Drives your personality

 The foundation of how you lead your life

 Help you understand who you are

Values Definition:
a person’s principles or 
standards of behavior; 
one’s judgment of what 
is important in life.

Presenter Notes
Presentation Notes
1. Values are a person’s principles or standards of behavior; one’s judgment of what is important in life including career.  2. They are core to each person’s authentic self. You may have a value of flexibility and it means you want to work remotely and I may have a value of flexibility and it means I want to be able to leave work early to get to my kids’ track and field practice and events….same word, different value. Values give you a sense of purpose or meaning – and they drive your personality – what makes you happy, sad, frustrated, excited. They are the foundation of how you lead your life – whether you are conscious of them or not! And they help you understand who you are. 

The first goal is for you to understand how to identify and define your values
Because finding fulfillment through values starts with curiosity about yourself. 
























Identifying your values

12

Presenter Notes
Presentation Notes
You can do this exercise along with this presentation or you can write down what we’re doing and then identify your values later.





Step 1: Identify your values

Ask yourself three questions:
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What kind of work 
do I enjoy doing? / 
What kind of 
activities give me 
energy?

What kind of 
work and home 
environment is 
important to me?

What kind of 
interactions do 
I want to have at 
work and in my life?

Presenter Notes
Presentation Notes
1. You are going to ask yourself these three questions…. 

2 What kind of work do I enjoy doing / What kind of activities give me energy
3 What kind of work and home environment is important to me?
4. What kind of interactions do I want to have at work and in my life?

That’s it – three questions. And you are going to have to be fully focused and not distracted when answering these….
You will write down your answers. But before you start….a few ground rules: 
There are no wrong answers, your goal is to choose authentic values to you.  For example, if you want to say you love learning but you only love learning when there is nothing on TV, then entertainment or relaxing with TV is probably more of a value than learning. If learning is a value do you like learning about a certain thing such as genealogy or about anything and everything?

When you are looking at work you enjoy doing, certainly you will come up with things you don’t enjoy doing. You can use that to flip into the positive. For example – if you hate being in an office with politics then a value could be an apolitical office. Or you hate working alone – then your value could be collaboration or teamwork. ��


















Step 1: Identify your values

What kind of work do I enjoy doing? / What kind of activities give me energy?
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 I enjoy hiking in nature

 I like to organize my desk, work, 
car, home

 I need meaningful work that makes 
an impact

 I enjoy having meaningful 
conversations with people about 
deep topics like world peace, 
sustainability, and ethics

 I love watching sunrises and sunsets

 I love researching and digging to 
find the case that positively impacts 
my clients

 I feel a rush when working on 
challenging cases

 I enjoy cooking, woodworking, 
gardening

 I need to have direction and a goal 
(spinning on what I should be doing 
depletes my energy)

Presenter Notes
Presentation Notes
Here are some examples…from the three questions….(READ SLIDE)




Step 1: Identify your values

What kind of work and home environment is important to me?
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 Peaceful at home, where everyone 
enjoys each other’s company

 Everyone is mentally present when 
together at home (not on 
electronics)

 I want to have dinner with my kids

 Quiet / Low Stress where people
 aren’t gossiping

 Small–under 500 people at work

 I like to know what is happening at the 
top of the company

 Work from home more than in an office

 Flexibility to be where I need to be, 
when I need to be there 
(e.g., kids sports games)

Presenter Notes
Presentation Notes
18 MIN – last one: I WANT TO HAVE DINNER WITH MY KIDS.

You can see some are work and some are home. Values span all parts of our lives.




Step 1: Identify your values

What kind of interactions do I want to have at work and in my life?
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 Supportive boss who recognizes my 
work and goal achievement

 Working solo versus in a group

 Transparent and direct communication 
at home and work

 In my life, I want people who help me 
learn about myself

Presenter Notes
Presentation Notes
ENDS ON 4th one. 




Define your values
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Presenter Notes
Presentation Notes

Now you are going to DEFINE your values.



Step 2: Define your values

Stream of thought:
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Flexibility:
What does this value mean to me? working remotely / being able to manage the kids’ schedules / 
going to my son’s soccer games in the afternoon /saving money not paying for aftercare at daycare / 
Why is this value so important to me? / having time to manage my life at home and work / not 
feeling guilty when I need to go to a doctor’s appointment in the middle of the day / leaving the office 
early if I am done for the day because I just hate wasting time just sitting there for no reason / I want to 
control my time / I want to feel trusted I know how to spend my time /  When this value is being 
fulfilled, how do I feel? / I feel less stressed when I have a flexible work schedule / I feel like I have 
more control over my days /  How do I feel when this value isn’t fulfilled? /  When I don’t have 
flexibility, I am much more stressed / I feel like there is a lack of trust without flexibility / Without 
flexibility it feels like someone controls me versus me being in control of myself and my schedule and 
that adds more stress to my day so it’s about who controls my schedule and I want to be in control / 
What energy do I get from this value? / I have so much more energy when I have a flexible schedule 
because if I am fresh in the morning, I can start earlier than 8 am or work later than 5pm / I feel very 
safe having true control over my calendar and not like anyone is looking for me

Presenter Notes
Presentation Notes
In my example, I wrote questions to ask yourself about each of the values you identified – So in discussing the value of “flexibility” – I’m asking the questions in bold - but you don’t have to write the questions…��The questions are here so you can see what those questions evoked so this is for demonstration purposes only.  1. You will notice that some of the thoughts will be repetitive because it’s a stream of thought without editing and overthinking…..
READ IT…













Step 2: Define your values
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Pick one word, sentence, concept, or 
phrase between the “/ “ that resonates the 
most for you as to what that value means 
to you or why it’s so important to you.

Presenter Notes
Presentation Notes
Now, go back to your stream of thought and pick one word, sentence, concept, phrase between the slashes that resonates the most for you as to what that value means to you or why it’s so important to you. What pops out at you. Don’t over think it and be honest with yourself. 




Step 2: Define your values

Stream of thought:
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Flexibility:
What does this value mean to me? working remotely / being able to manage the kids’ schedules / 
going to my son’s soccer games in the afternoon /saving money not paying for aftercare at daycare / 
Why is this value so important to me? / having time to manage my life at home and work / not 
feeling guilty when I need to go to a doctor’s appointment in the middle of the day / leaving the office 
early if I am done for the day because I just hate wasting time just sitting there for no reason / I want to 
control my time / I want to feel trusted I know how to spend my time /  When this value is being 
fulfilled, how do I feel? / I feel less stressed when I have a flexible work schedule / I feel like I have 
more control over my days /  How do I feel when this value isn’t fulfilled? /  When I don’t have 
flexibility, I am much more stressed / I feel like there is a lack of trust without flexibility / Without 
flexibility it feels like someone controls me versus me being in control of myself and my schedule and 
that adds more stress to my day so it’s about who controls my schedule and I want to be in control / 
What energy do I get from this value? / I have so much more energy when I have a flexible schedule 
because if I am fresh in the morning, I can start earlier than 8 am or work later than 5pm / I feel very 
safe having true control over my calendar and not like anyone is looking for me

Presenter Notes
Presentation Notes
In my example, this is what the value means to this person…”Without flexibility it feels like someone controls me versus me being in control of myself and my schedule and that adds more stress to my day so it’s about who controls my schedule and I want to be in control.
That is incredibly powerful ..and says a lot. If this person does not have control over their schedule and themselves..they will be stressed and that means they are out of alignment with this value….
Now you may be thinking – it’s not like everyone can be in alignment with this value working for someone else…well that’s a question you need to determine and answer for yourself. Have you ever recognized this was the source of your stress? Have you ever had a conversation about this value with your manager? We’re going to talk about that shortly but don’t dismiss right away….right now we are merely identifying and defining values and understanding what is important to us. 

(19 MIN IN)





















Rank your values

21

Presenter Notes
Presentation Notes

Once all your values are defined - we are going to rank our values….



Step 3: Rank your values
Rank values based on whether you have them in your work or life, 
based on the scale below: 
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5.  The value is honored and fulfilled all day every day in my job/life. 

4.  The value is honored or fulfilled most of the time in my job/life.

3.  The value is honored of fulfilled, but inconsistently in my job/life.

2.  The value is often not honored or fulfilled in my job/life.

1.  The value is never honored or fulfilled in my job/life.

Presenter Notes
Presentation Notes
You want to rank your values –based on whether you have them in your work and life based on the scale listed on this slide. 
5 -   The value is honored and fulfilled all day every day in my job and/or life. 
4 –   The value is honored or fulfilled most of the time in my job and/or life.
3 –   The value is honored of fulfilled, but inconsistently in my job and/or life.
2 –   The value is often not honored or fulfilled in my job and/or life
1 -    The value is never honored or fulfilled in my job and/or life.
You may need to go through your values two separate times – one for your job and/or career .. and one for your life especially on values like flexibility, security, integrity, feeling trusted
For every value you ranked 3 or below – that is why you are stressed, anxious, unhappy, unfulfilled. Your career and life are out of alignment with your values. 
Remember if our values are fulfilled, you will feel fulfilled. Anything that is three or below shows you in writing why you are not fulfilled – your values are not consistently honored or fulfilled.  Now..what to do about that…?







































Values alignment
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Presenter Notes
Presentation Notes

The goal is to try to raise each values’ ranking to higher than three so your values are fulfilled more often than not. To do that – it that requires you to live your values….so how do you align our life and work to your values? 





Living your values

 Set boundaries 

 Prioritize your values

 Make decisions based on your values

 Create a values-based action plan

 Reflect often

 Find an accountability partner

 Adapt/evolve

 Self-care/compassion

 Celebrate successes

24

Presenter Notes
Presentation Notes
Living your values can mean different things to different people but these are the most common ways people are able to live their values. 
1. Set boundaries – if having dinner with family every night is important to you and your boss continually calls you at 6 pm in the middle of dinner – and you answer the phone because it’s your boss – then you are frustrated…..it actually is NOT your boss’s fault. Why? Because you haven’t’ set boundaries that you are not available during the 60 to 90 minutes of dinner. Boundaries are not meant to be a wall – but a way to preserve what is important to you. 
2. Prioritize your values over everything else in your life. Don’t laugh! This is true. Life is not about activities, achievements and accolades, life is about learning, living and loving. Prioritize the learning, living and loving parts that are in alignment with your values. Let me give you an example – friend of mine wanted to have breakfast one morning – sure I scheduled it for the following week and then it bothered me every day and I debated over and over whether to change the breakfast even though I really wanted to see this friend. Why? Because morning is my time to work out, sit in the infrared sauna, and do my writing and creative thought. And this interrupted my morning flow which I love and is really important to me. So what did I do? I recognized this silly angst could go away if I merely asked the friend – could we meet for lunch one day. And of course we moved it to lunch.  This is why you need to also understand your life values – not just work values – and you can do this exercise on what is important in your life as well. Without my morning routine, I am a little unfocused during the day. Do I make exceptions? Of course…when there is something JUST as important if not MORE important than my morning routine that I want to do….that is prioritizing your values….
3. Make decisions that are aligned to your values. This is similar to the story I just told you…have you ever been invited to a party and you just don’t want to go? Perhaps someone will be there who rubs you the wrong way, you just want to go home and put on pajamas, some cozy music and eat dinner, you simply hate being around people you don’t know? Any or all of those could be values you would be violating if you went to the party. Oftentimes we feel obligations, guilt, or other things override our values. I challenge you to make decisions aligned with your values. THIS IS NOT SELFISH – this is what helps you BE THE BEST PERSON YOU CAN BE for yourself and everyone ELSE! And – don’t use pros/Cons lists to make decisions because can be manipulated – have you ever justified behavior? Exactly – I know I have. To the contrary - values can’t be manipulated because they are your core. We just need to listen to them and listen to our intuition to know what will and won’t align with our values!  When I have clients figuring out what job to take when they have multiple offers from multiple companies or firms – we never compare their jobs offers against each other – we review each opportunity and each offer against the client’s values and it’s crystal clear which job will fulfill them.
4. Create a values-based action plan! Develop a plan that outlines how you will integrate your values into your daily life. This can include habits, routines, and specific actions that reinforce your values. For example, if health is a core value, your action plan might involve exercising a certain number of days a week and adhering to a healthy and balanced diet.
5. Reflect often – Just like you set work goals every year, periodically review your progress and assess whether your actions are consistent with your values. Reflect on whether you've achieved the goals you've set on honoring and living your values. If you find that you're straying from your values, make necessary adjustments to realign your actions with your values.
6. Find an accountability partner  - find someone to help you set boundaries or work toward your goals. I am a coach and I have an executive and business coach who works with me – I drink the juice because I truly believe I don’t have all the answers and there are times I need someone to help draw out of me what I am thinking or where I want to move my business or if I am feeling stressed – sometimes I don’t know why until someone asks me that powerful question that gives me the AHA moment.  Sometimes  we all need new perspective to help us see things perhaps in a different manner because we are all too close to our own lives. And my coach holds me accountable to the boundaries I have set…
7. Adapt and evolve because values change – values are different before we have kids and after, before a parent dies and after….adapt and evolve and reexamine if there are new or changed values and how are they defined. I can tell you that after my parent’s passed and after Covid, I realized I wasn’t living nearly as much as I wanted to live. I was saving money, working hard, getting through every day and life was…routine. After the loss of my parents, it completely changed my perspective on life and how to live my life. That meant booking a six week summer trip to Europe to show the kids another part of the world. It meant going out to eat more instead of always cooking. It meant going out on more date nights with my husband. It meant finding the things that are important to me – and pursuing them – not putting them off any longer.
8. Self care/Compassion - Remember that nobody is perfect but lawyers do tend to be perfectionists. There will be times when you fall short of fully living up to your values – this is not an exercise for you to add MORE pressure to your already pressure filled life. Be kind to yourself and use setbacks as opportunities for growth and learning. If you view every step as an opportunity to learn more about yourself – there are no failures.
9. Celebrate successes! – When was the last time you celebrated even the littlest success? You won a motion? You landed a new client? You wrote a great brief? These are successes! We blow past them – especially each step until we reach the end goal and then we set a new goal…..but each step is a success! You don’t need to wait until the end to celebrate. I remember when I was writing my first book, and each step, I had no idea what to do next – editors, book designers, cover artists and I kept stalling, then succeeding but wasn’t stopping to celebrate and really understand that I accomplished mini goals in the big goal.





















Communicating values

 Communicate values clearly and transparently

 Discuss the top three values you need fulfilled daily

 Demonstrate proper tone

 Show value to the company

 Use language such as “I” and “my”

 Overcome resistance with curiosity

 Continue transparent conversation

25

Presenter Notes
Presentation Notes
(29 MIN)

1. The other key to living your values is clear, transparent communication. If you don’t tell anyone your values – they won’t know how to NOT violate your values. So you have to help your leadership understand what is important to you – and not pass judgment if your manager can’t understand why a certain value is important to you since a particular value may not important to them.  
I suggest discussing with your manager the top three values that are critical and need to be fulfilled daily– why three? There is no hard and fast rule on three…. you just don’t want to bombard your manager with all of your values and demand that they adhere to them. And also – you want to make sure you discuss what each value means to you….if you just use the word flexibility – your manager may have a different value definition for that word so you have to provide definitions when communicating those top three values.
3. Tone matters – the goal is to show revelation. You have been working on yourself and developing yourself – and you have come to the realization that certain things are incredibly important to you and help you in being the most productive for the company….the goal is to not make it all about you…4. and also explain how value fulfillment will benefit the company or firm through your productivity and engagement. I just said don’t make it all about you –5. BUT you do want to discuss YOUR values so you will use “I” and “my”. This is not a conversation about others violating your values. Remember the example of the boss calling you every night at dinnertime with your family? You don’t want to say “You call me every night during dinner and I’m not going to answer your call anymore because you are violating my values!  Period.”  It’s not about what your manager is doing wrong or that your manager is violating your values. It is about what YOU need to be successful in your job and be the most productive. So focus on that when you say, “I realized how important it is for my mental well-being to have dinner with my family every night uninterrupted. That happens to be between approximately 6:00 and 7:00 pm. So I wanted to let you know why I won’t be answering my phone after 6:00 pm in the evening hours so I can spend dedicated time with my family.  If there is an urgent matter, please text me the word urgent and I will call you when the kids are asleep.”
THEN DEFINE what urgent is! Without a definition – everything may be considered urgent! 
If you are noticing body language or there is resistance in your conversation – 6. you can overcome resistance with curiosity - If you are finding your manager is resisting the boundary you have set to align your values with your work - be curious…this is not the time to get defensive or immediately dismissive with “of course he doesn’t care about my well being!” 
Overcome resistance through asking questions that don’t start with “why” because why can be accusatory.  Ask questions such as, “What concerns do you have?” or “Tell me what I can do to support you in your support of me?” In essence you are asking what do THEY need to feel comfortable supporting you and supporting your well being to bring the most value to your work? Perhaps they want an end-of-day update on certain cases, or they want to know you still haven’t heard from that client even though you told them you’d let them know when you did hear. Remember you are not “dumping your values” on people and expecting them to just adhere to them – you are aligning with your manager on what is important to you to be the most productive …it is an open conversation.
7. Finally – this is not one and done – values alignment and communication needs to be continuous as you feel you need support so that you can bring the most value to the firm or your office. Transparent communication helps keep everyone on the same page without judgment and misunderstandings of intent.  Communicating your values isn’t just about setting boundaries and guidelines – it can also be about asking for support to be held accountable if you need that.  For example – if exercise is important to you during lunchtime, but it is easier to work through lunch than exercise – perhaps you find an exercise buddy or you ask a colleague to call you out if they notice you are working through lunch too often. Feeling crummy from not working out may NOT be enough to have you live your values. If you are on a no-sugar diet but every week a well intended officemate brings in the latest treat they found on instragram – if that is throwing you off your healthy lifestyle, then have a conversation about your values and ask how they can help you stay accountable and you may learn baking and sharing is a value of theirs… then you can solve together that maybe the treats are put somewhere that won’t impact you.  While values are important to us – many times we are our own worst saboteurs. You may know what you want, but you sabotage yourself from true fulfilment and happiness…And then you have a negative dialogue loop playing in your head and that will never lead to fulfillment. In that scenario – if you are not willing to have a conversation with someone about your values or what you need to feel fulfilled - perhaps there is something more to consider there….something to dig into why you are putting everything else or everyone else above what is important to you or whether you feel you don’t deserve to be happy and fulfilled.
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 Lawyer oversees a practice area in a national law firm

 She has been at this firm for 6 years and is up 
for partnership

 She has been a lawyer for more than 20 years and has 
worked at a small and medium firm prior to this position

 Raising 2 pre-teens with her husband

 Spend her “spare” time hiking, biking and trying to 
become healthier physically 

Presenter Notes
Presentation Notes
1. First, this client is a lawyer overseeing a practice area at a national firm. 2. She has been at the firm for six years and is up for partnership. 3. She has been a lawyer for more than 20+ years and has worked at small and medium firms prior to this position.  4. She has two pre-teens at home with her husband. 5. And she spends her spare time hiking, biking and trying to become healthier physically. 

Overall – she was “satisfied” with her life but not fulfilled. As much as she loved her work, her colleagues and her firm, she feels like she is at a crossroads – wondering if she truly wants to be a partner at this firm. 
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 Making an Impact
Having a positive and lasting impact on my 
clients, where they feel well taken care of

 Connection
Deeply understanding people and finding 
commonality with them in some aspect of 
our lives

 Flexibility
Spending quality time with my husband 
and children when my phone isn’t ringing 
and I’m not stressed on deadline

 Mentoring
Knowing I helped an early-career lawyer 
feel a little more confident, heard, and/or 
helping them have a different perspective

 Progress
Feeling like I am making continual 
progress on my goals, even if I never hit 
perfection

 Writing
Writing briefs not just with legalese, 
but briefs that tell a story

 Leadership 
Bringing subject matter expertise to 
the conversation and being heard

 Collaboration
Working in an environment where 
everyone is out to help others and not 
just out for themselves

Presenter Notes
Presentation Notes
So we did a values exercise - here are just a few of her many values.
1. Making an Impact = Having a positive and lasting impact on my clients where they feel well taken care of.
2. Connection = Deeply understanding people and finding commonality with them in some aspect of our lives.
3. Flexibility = Spending quality time with my husband and children when my phone isn’t ringing and I’m not stressed on deadline.
4. Mentoring = Knowing I helped an early-career lawyer feel a little more confident, heard, and/or helping them have a different perspective.
5. Progress = Feeling like I am making continual progress on my goals even if I never hit perfection.
6. Writing = Writing briefs not just with legalese but briefs that tell a story.
7. Leadership = Bringing subject matter expertise to the conversation and being heard.
8. Collaboration = Working in an environment where everyone is out to help others and not just out for themselves.
This client had many more values but we will focus on these for this example
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5. Making an Impact
Having a positive and lasting impact on my 
clients, where they feel well taken care of

5. Writing
Writing briefs not just with legalese, 
but briefs that tell a story

4. Connection
Deeply understanding people and finding 
commonality with them in some aspect of 
our lives

4. Leadership 
Bringing subject matter expertise to 
the conversation and being heard

3. Collaboration
Working in an environment where everyone is 
out to help others and not 
just out for themselves

2. Flexibility
Spending quality time with my husband and 
children when my phone isn’t ringing and I’m 
not stressed on deadline

2. Mentoring
Knowing I helped an early-career lawyer feel a 
little more confident, heard, and/or helping 
them have a different perspective

2. Progress
Feeling like I am making continual progress on 
my goals, even if I never hit perfection

Presenter Notes
Presentation Notes
And then she ranked her values 5-1 – remember five means she lives it every day and one means she never lives her value. Anything three and under needs reflection. 1. There are quite a number of values that are high – fives and fours. She feels these are fulfilled every day or most of the time. 2. But there are quite a number of values under three and there were many more in her full list. This is what led to a deep coaching conversation on each of these values and how she can improve the ranking and have her values honored and fulfilled. She could see it right here in front of her why she was so uncertain whether she wanted to stay at the firm and become a partner. She was not completely fulfilled at the firm…but now that she knows the areas she can improve - could she find a way to be fulfilled? 
That would require her in some instances to discuss with her leadership and colleagues about what is important to her.
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3. Collaboration
Working in an environment where everyone is 
out to help others and not 
just out for themselves

2. Flexibility
Spending quality time with my husband and 
children when my phone isn’t ringing and I’m 
not stressed on deadline

2. Mentoring
Knowing I helped an early-career lawyer feel a 
little more confident, heard, and/or helping 
them have a different perspective

2. Progress
Feeling like I am making continual progress on 
my goals, even if I never hit perfection

Presenter Notes
Presentation Notes
In talking through a coaching session – she considered all different ways she could live her values. Starting with Collaboration which she ranked a three.  Collaboration to her means working in an environment where everyone is out to help others and not just out for themselves. She felt she had this at smaller firms but had difficulty finding it at the larger firm. And, this was a hard one to achieve because she realized she couldn’t change other people or the firm culture unilaterally. In recognizing she could only control her actions and reactions….she decided she would set boundaries with certain people she felt were just out for themselves and she would work closer with those she felt emulated the type of collaboration that would fulfill her. And…she would prioritize this value ahead of being everything to everyone. 
Flexibility – was about being able to get to her kids’ events and not feel guilty about it, and being present on weekends. She decided to prioritize this value with transparent communication with her manager and her team about this value and how she would be setting boundaries and holding herself accountable to them.  
Mentoring – The firm she is at has a formal mentoring policy and mentors are assigned. Her practice area hasn’t hired in a while so she hasn’t been able to mentor any early-career lawyers. We discussed other ways she may be able to mentor, such as teaching at a college, but with younger kids at home,  she didn’t want to spend more time away from home. Then she came up with being a  speaker at intern events and working with the firm leadership to influence a change or expansion in mentoring policy.
Progress – feeling like I am making continual progress on my goals even if I never hit perfection -  she identified that she wants to exercise 4x a week and prioritize being more present with her children in the evening hours without worrying about work. She decided she would celebrate successes – even little ones --so she recognizes the progress and doesn’t hone in on the negative if she doesn’t achieve this 100%.

When we talked about her priorities in this list – Collaboration wasn’t as important as the others, so she planned to focus on the other three to see if fulfilling those would be enough to make her want to stay at the firm. I can report – she has raised flexibility to a 4, Mentoring to a 5 with a change in corporate policy and progress to a 5. She is now examining collaboration more deeply.
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 Well-respected corporate attorney; 
Partner in a large firm

 Attorney for 25+ years

 Dream home; Vacation home

 Four adult and nearly grown children and wife

 Has been to therapy and is very self-aware

Presenter Notes
Presentation Notes
(39 MIN) 

Here is a more drastic example … again leaving out the practice area and changing a few of the details to ensure I am not identifying my client …..1. this client was a very well respected corporate attorney and a partner in a large law firm. 2. He was wildly successful by society’s standards – Been an attorney for 25+ years – and is making millions of dollars. 3. He build his dream home and has a vacation home. 3. He has and describes -  an amazing family – a wife who was also an attorney and they have four adult and nearly grown children – yet he was unfulfilled. 4. He sought help from a therapist for years to understand the reason for feeling unfulfilled in his life that he says most people would kill for. He is very self aware- but still couldn’t pinpoint it and he has not diagnosed with any mental illness such as depression. He didn’t’ want to leave his firm – but he wanted to find fulfillment in his life. 
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 Music 
Playing music in public and feeling the rush 
when the crowd loves it

 Relationships
need to have deep relationships with people 
where we talk about more than small talk

 Flexibility
want to get to my son’s baseball games and 
my daughter’s concerts while working and 
not feel guilty

 Solving problems 
solving problems for clients and feeling 
valued in their eyes

 Art 
whether I’m painting or viewing original art, 
I like anything creative that gives me an 
emotional pang. 

 Negotiating 
collaborating with the other side of the table to 
find consensus and locking in something you are 
passionate about

 Challenges 
I’m a competitive person in sports and whether 
running or at work I need a challenge to keep me 
engaged and hate being bored because it’s 
unsettling

 Working with hands 
it’s engaging and sensory for me – whether 
woodworking or hanging a picture or painting—
it requires focus, dexterity and attention to the 
task you are trying to complete, and that brings 
me peace and calm

 Impact
doing something meaningful and purposeful 
that impacts humans directly and not just the 
bottom line of a company

Presenter Notes
Presentation Notes

So we did a values exercise….and let me read through this because it’s very different…and incorporates a lot of work AND life….((READ SLIDE))
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1. Solving problems 
solving problems for clients and feeling valued in 
their eyes

2. Flexibility
want to get to my son’s baseball games and my daughter’s 
concerts while working and not feel guilty

2. Challenges 
I’m a competitive person in sports and whether running or 
at work I need a challenge to keep me engaged and hate 
being bored because it’s unsettling

2. Working with hands 
it’s engaging and sensory for me – whether woodworking 
or hanging a picture or painting—it requires focus, dexterity 
and attention to the task you are trying to complete, and 
that brings me peace and calm

1. Music 
Playing music in public and feeling the rush when the 
crowd loves it

1. Art 
whether I’m painting or viewing original art, I like anything 
creative that gives me an emotional pang. 

3. Relationships
need to have deep relationships with people where 
we talk about more than small talk

3. Impact
doing something meaningful and purposeful that 
impacts humans directly and not just the bottom line 
of a company

3. Negotiating 
collaborating with the other side of the table to find 
consensus and locking in something you are 
passionate about

Presenter Notes
Presentation Notes
When ranking 1-5 – the number is a reflection of his work AND life - five he has it in his life every day and 1 this value is never fulfilled in his work or life. You can see this is telling – let me give you a bit more context which came out in our coaching sessions and during the values exercise….

Solving problems – he does that every day and he is energized by that

Relationships – his relationships with his wife and kids is consistent and solid and fulfilling but he doesn’t have deep relationships at work anymore since many of his close colleagues have retired. 

Impact – he feels like he has a positive impact with his family but does not feel like he is impacting humans as much as the bottom line at work so it’s not consistent. 

Negotiating – he does this at work every day but finding consensus is much more difficult in today’s society than it has been in the past for him and therefore, he doesn’t feel good about it as much as he used to.

Flexibility – he feels guilty ever time he leaves early even as a partner because he feels like a hypocrite leaving early when the young lawyers are working late

Challenges –he’s admittedly a bit bored with his work as he’s been doing it for 25+ years and is not learning or growing or challenged on most days and he doesn’t have any challenges happening at home either 

Working with hands – he does this at home but not enough. He wants to be more creative and get back to woodworking, working on his car, or doing things around the house. He likes to be active and to create. 

 - Music – he used to play in a band on weekends and that broke up when one of the bandmates moved and another passed away. So he hasn’t played in a long time. 

Art – he used to spend more time in galleries, going to showings and openings and talking with artists. He hasn’t personally painted in years

In this client’s case – he’s a senior partner and can control his day and life so there was more to work on here as opposed to simply communicating to his boss and setting some boundaries.
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3. Relationships
need to have deep relationships with people where we 
talk about more than small talk

3. Impact
doing something meaningful and purposeful that 
impacts humans directly and not just the bottom line 
of a company

3. Negotiating 
collaborating with the other side of the table to find 
consensus and locking in something you are 
passionate about

2. Flexibility
want to get to my son’s baseball games and my 
daughter’s concerts while working and not feel guilty

2. Challenges 
I’m a competitive person in sports and whether 
running or at work I need a challenge to keep me 
engaged and hate being bored because it’s unsettling

Prioritize conversation for connection over work

Reflection on success; determine if change in desirable; 
find impact in another area of life

Sit in on negotiations in different practice areas to see 
other techniques

Prioritize value and set boundaries 

Work on a case that is not his subject matter expertise; 
Run first marathon

Presenter Notes
Presentation Notes
What he realized was he wasn’t focused on his values as much as the negativity he felt not doing what is important to him. He needed a mindshift in some areas…
Looking at these in order of most fulfilled to least fulfilled starting from a rank of 3
1. Relationships – he wanted to have deeper relationships at work but after losing a number of friends to retirement – he hasn’t made a concerted effort to have deeper relationships with colleagues and has been going through the motions. 2. We discussed what it might look like to prioritize conversations for connection versus conversations just about work. He previously felt like he didn’t want to make the effort because he’d be retiring in about 12 years….but realized he was only hurting himself in not having deep relationships and felt like he would not only enjoy those conversations but they would give him energy in other areas of his work. 
3. Impact – doing something meaningful and purposeful that impacts humans directly. He didn’t feel being a corporate lawyer had an impact on people. It had more of an impact on the bottom line for companies which he represented. 4. He spent a lot of time reflecting on the word success and what that has meant to him in the past and what it means to him now. And he spent a lot of time discussing if a career change was desirable or whether he could feel an impact volunteering or being on the board of a non-profit or company or in another way that resonated with him. 
5. Negotiating – collaborating with the other side of the table to find consensus and locking in on something he was passionate about. In discussing this further, he realized he was just tired of negotiating the same deals over and over. There was nothing new to them and he was bored. 6. So he decided to sit in on negotiations in different practice areas to see other techniques he may be able to try to reinvigorate his passion for negotiation. 
7. Flexibility =he wants to get to his son’s baseball games and my daughter’s concerts during the day and not feel guilty.  8. He decided to prioritize these family events. To do that, he would talk to his team about work/life balance and that he would be leaving early for kids events. He wanted them to feel they could do the same and he would have their back. He felt he could easily raise that 2 to a 4 because he may still feel guilty if a client called and he was gone for the day or if one of his partners was looking for him. 
9. Challenges – He has not felt challenged in years and he needs a challenge so 10. he decided to two things – one he would work on a case that is not in his subject matter expertise so he would feel a challenge at work and he would take on a personal challenge of running his first marathon. 
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2. Working with hands 
it’s engaging and sensory for me – whether woodworking 
or hanging a picture or painting—it requires focus, dexterity 
and attention to the task you are trying to complete, and 
that brings me peace and calm

1. Music 
Playing music in public and feeling the rush when the 
crowd loves it

1. Art 
whether I’m painting or viewing original art, I like anything 
creative that gives me an emotional pang. 

Two weekends a month; prioritize a home project; 
celebrate successes

Reflect on why he has not found a new band or people to 
play with; maybe find a new band

Prioritize art openings; Communicate with wife; consider 
painting as a home project

Presenter Notes
Presentation Notes
1. On some of the lower values such as working with his hands, music and art.  These are very much personal values and while he recognized he wasn’t doing hands on projects and wasn’t playing music or doing art – talking about them helped him recognize how important they were to him and that they weren’t to just be ignored or something to do when he retired. He realized that not doing them was actually hampering his overall wellbeing and perspective on everything else in his life. 
2. So he decided to do hands on projects at least two times a month and prioritize a home project. Even if he doesn’t tackle a home project 2x a month – he would celebrate any little success where he could focus on a hands on project and be present in the enjoyment of working on it.  3. For music – 4. he decided to reflect on why he had not found a new band or people to play with and determine if he wanted to find a new band. 5, Finally he would prioritize going to 6.  art gallery openings and he would consider picking up painting again.
I can report, many of these are still in progress but he has raised Relationships to a 5, Flexibility to a 4, Challenges to a 5, and he has raised Working with hands, music and art all to 5s as he is now very active again woodworking and getting through his honey-do list…he did find a band to play with and they play one night a week at the local pub and he and his wife have been taking in the local galleries again. He says he feels lighter, happier, and he doesn’t want to jinx himself but he’s pretty sure he’s fulfilled because he has never felt this much lightness and alignment in his life before.
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 Associate at a medium-sized firm

 Attorney for 5 years

 Exhausted, burned out, stressed all the time

 Increased anxiety

 Minimal social life

 Too tired to exercise, leading to an unhealthy lifestyle

 Hates her job

Presenter Notes
Presentation Notes
(48 MIN) 
Finally One more - Case study three is very different than the first two. 1. This is an associate who reached out because…
2. she was practicing law for nearly 5 years and spent her whole life wanting to be an attorney and knowing her career path. Her parents were thrilled and supportive and paid for all of her schooling. 3. But now she is questioning everything because she is working 70 hour+ weeks, she is exhausted and burned out and stressed all the time. 
4. She has always had some anxiety but it has increased exponentially and she has had to go on anxiety medication.  5. On weekends she doesn’t go out with friends – she works all day and then crashes watching Netflix. 
6. She is too tired to even exercise and has not been living the healthy lifestyle she is accustomed to. 7/ Finally, she states she hates her job…she doesn’t want to do what she is doing right now but has no idea what she wants to do…So basically her world is crumbling because what she thought she wanted her whole life is not what she thinks she wants but she doesn’t know why she doesn’t want to be an attorney or what she wants to do with her life. 
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 Organization
I love organizing things, whether it’s my desk, 
closet, house, or even case files and I really feel 
good when everything is in its proper place

 Help people
I like to listen to others and help them solve 
their problems or come to the realization on 
how they can solve their problems

 Work/Life balance 
I want to work hard when I am working but not 
be so tired that I can’t do anything else

 Meeting new people 
I love meeting new people and always want to 
go deeper into their lives, their likes and 
dislikes, because people’s stories fascinate me 
and give me energy

 Exercise 
I use the gym as a social playground to meet 
new people and also feel like I’m doing 
something healthy for myself and that makes 
me feel good inside and out

 Consumer behavior
I am fascinated by why people buy what they 
buy, what drives them to a certain brand, and 
how people connect to certain brands

 Travel
I love to meet new people in other cultures 
and learn how they live and what is important 
to them in their lives – it just makes me realize 
how big this world is and it puts my world in 
perspective

Presenter Notes
Presentation Notes
So we did a values exercise….and let me read through this because again, it’s very different  ((READ))
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4. Organization
I love organizing things, whether it’s my desk, closet, 
house, or even case files and I really feel good when 
everything is in its proper place

1. Exercise
I use the gym as a social playground to meet new people 
and also feel like I’m doing something healthy for myself 
and that makes me feel good inside and out

1. Consumer behavior 
I am fascinated by why people buy what they buy, what 
drives them to a certain brand and how people connect to 
certain brands and I am constantly learning about why 
humans behave the way they do

1. Travel
I love to meet new people in other cultures and learn how 
they live and what is important to them in their lives – it just 
makes me realize how big this world is and it puts my 
world in perspective

3. Meeting new people
I love meeting new people and always want to go 
deeper on their lives, their likes and dislikes because 
people’s stories fascinate me and give me energy

2. Help people
I like to listen to others and help them solve their 
problems or come to the realization on how they can 
solve their problems

1. Work/Life balance 
I want to work hard when I am working but not be so 
tired that I can’t do anything else

Presenter Notes
Presentation Notes
It was clear by her ranking why she hated her job. Very few of her values were being fulfilled. �These are not all of her values – you can see just one value is above three. In this scenario we did two things: 1. I helped her find a career that would align closer to her values but she had to stay employed while she sought a new career so….I also helped her find a way to fulfill some of her values in her current job while she was figuring out what she wanted to do and then working on that transition to a new career. For example…
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3. Meeting new people
I love meeting new people and always want to go 
deeper on their lives, their likes and dislikes because 
people’s stories fascinate me and give me energy

1. Work/Life balance 
I want to work hard when I am working but not be so 
tired that I can’t do anything else

1. Exercise
I use the gym as a social playground to meet new 
people and also feel like I’m doing something healthy 
for myself and that makes me feel good inside and out

1. Travel
I love to meet new people in other cultures and learn 
how they live and what is important to them in their 
lives – it just makes me realize how big this world is and 
it puts my world in perspective

Meet new people during her career exploration

Set boundaries and no longer work past 8 PM on most 
weeknights / 7pm on Friday nights.

Go to the gym every Saturday morning before work. 

Values-based action plan: Plan some time off, even if it is a 
road trip. 

Presenter Notes
Presentation Notes
1. We looked at her top four most important values and found at least one thing she could do that would not add more stress and pressure to her. 2. She determined that she could meet new people through networking while learning about new careers. And this would help her feel like she was also making progress in her move out of law…..
3. She set boundaries to establish better work life balance. 4. For her that meant she would not work past 8 pm in the office or at home and not work past 7 pm on Friday nights so she could have a nice dinner to celebrate the week and get a good night sleep.  
5. For exercise – she decided she would 6. prioritize her values and go to the gym before going to work on Saturday and she would go at least one more time during the week before work. 
7. As for travel – 8. she decided every January she would book a trip during the year to somewhere overseas so it was booked and she would go once it was taken care of. 

As for her new career – she no longer practices law and she figured out what would fulfill her based on her values…Since it’s a highly specialized field I will not be revealing what that is…..but last I heard she was happy, healthy and loving her job..and she was feeling fulfilled and her last trip was to Singapore. 
So….values tell you a lot about yourself – what you want, what you need….and what you deserve.




















Building and sustaining 
a values-driven work 
environment
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Presenter Notes
Presentation Notes
So that is how individuals can align their careers to their values. But wouldn’t it be nice if companies would build and sustain a values driven work environment?  There are so many benefits to doing so!



Benefits

Building and sustaining a values-driven work environment

 Enhances employee engagement 

 Promotes higher retention rates / lower attrition

 Fosters diversity and Inclusion

 Strengthens team dynamics

 Innovation and creativity

 More capacity for resilience

 Overall well-being
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Presenter Notes
Presentation Notes
1. First, it will enhance employee engagement – employees who feel like their values are in alignment with their environment and their work will be more engaged in their work, less burned out and stressed and they will feel fulfilled in their jobs.  2. That will promote higher retention rates and lead to less attrition because employees who like their jobs and feel fulfilled are less likely to leave.  3. Further - acknowledging and respecting diverse values in the workplace promotes a culture of inclusion, where employees from different backgrounds feel valued and accepted. 4. Further, when individual values are honored, employees are more likely to feel connected to their coworkers and work collaboratively, leading to stronger team dynamics and better communication. 5. It also leads to innovation and creativity - Employees who feel comfortable expressing their values are more likely to share diverse perspectives and ideas, which  fosters innovation and creativity within the organization. Of course there will be times when there is stress and pressure but when they do happen, 6. employees will have more capacity for resilience. Resilience doesn’t just happen – you need to have capacity to manage difficult situations and when your values are honored, you will be able to be resilient faster because you feel supported overall. 7. All of this leads to overall well being and if you have an office of people who feel fulfilled, then your organizational health will skyrocket.  So, hopefully  I have convinced you why values are SO important to the workplace and life….

































Company values

Building and sustaining a values-driven work environment

 Create organizational values

 Transparent communication of company 
values

 Embody the values consistently in actions 
and decisions

 Hire and separate employees in 
alignment with company values

 Ensure policies and procedures reflect 
company values 

 Build community

 Measure, reflect, refine
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Individual values

 Understand individual values

 Create a transparent work environment

 Assume positive intent

 Avoid judgment or emotional reasoning 
in behavior

 Support values different from your own

 Cultural sensitivity and respect

 Continuous conversation

Presenter Notes
Presentation Notes
What does it take to build and sustain a values driven work environment? It takes two things: 
1. Company values and 2. curiosity about individual values. 
 2. First, it’s important to create organizational values and embed them into every aspect of the workplace, ensuring that these values are lived and experienced daily by all employees through actions and decisions. 3. That means open, transparent communication of the company’s values through meetings, newsletters and interactions.  It’s not about just typing up your values and hanging them on the wall in every conference room. That’s not enough…4. everyone in the company has to embody the values consistently through actions and decisions.5.  That is why hiring people who align with company values is so critical as well as terminating employment when it’s not a right fit. Have you ever worked with someone whose behavior is the antithesis of the company’s values?  Someone who may be great at their actual work but their “how” is a disaster –let’s just say they run over people as they are trying to get things done and maybe even make people cry? Keeping those people on staff will always make others question whether the company values are merely lip service or hanging on the walls but not how the company expects employees to interact. 
6. It’s also important to ensure policies and procedures reflect the company values in all aspects including decisionmaking, conflict resolution, promotions. Are decisions made in consensus or unilaterally? Do we resolve conflict or sweep it under the rug? Are promotions based on who we like or based on the what and the how? Be careful of subconscious biases creeping in and creating behaviors that are not aligned with the company values.
7.Companies with a strong values-driven work environments will continuous build community through activities that promote team bonding and reflect company values. It’s never a “here are our values” and that’s it…IT IS on the forefront of everyone’s minds as they are working. 
Finally – you won’t know whether the company is successful at being a 8 values driven organization unless you measure, reflect and when necessary, refine how you align with corporate values. Very rarely do companies do this and they just assume everyone feels the values are being honored.
9. FOR INDIVIDUALS:
10. First – understand your own individual values – truly understand them. That could be through an onboarding exercise with a coach or use tools like Values in Action Survey or even get some packs of Recalibrate cards to spur conversation. 11. Then work to create a transparent work environment, where individuals share their values with each other – perhaps in teams or work groups. 
12. If you don’t know someone’s values – it’s important to assume positive intent on someone else’s behaviors and 
13. avoid judgment or emotional reasoning into behavior. For example, if someone shows up late every day to work, don’t assume they are lazy or unprofessional or they just don’t care about being on time…be curious and ask because you may find out that they are caring for a sick parent, helping a disabled child…and their value is caring for everyone else.
Support other’s values that are different than your own – 15. meaning if someone chooses to work on a religious holiday, don’t question their values or judge them as it may not be important to them. 
16. Finally, have continuous open conversation about what is important to each individual because values change! They can change after any major life event or simply through the maturity of your career as you develop new perspectives on life and work. 

(58 MIN)



























What does career and job fulfillment look like?
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Returning from work 
feeling inspired, safe, 
fulfilled, and grateful is a 
natural human right to 
which we are all entitled 
and not a modern luxury 
that only a few lucky ones 
are able to find.
― Simon Sinek
    Author

Presenter Notes
Presentation Notes
I will leave you with this quote….“Returning from work feeling inspired, safe, fulfilled, and grateful is a natural human right to which we are all entitled and not a modern luxury that only a few lucky ones are able to find.”
Simon Sinek, Author

And you don’t need to look hard to find fulfillment- it’s all inside you…..if you’re willing to look and dig deep to find it. 





MarloLyonsCoaching.com    

marlo@marlolyonscoaching.com

Work Unscripted Podcast

Aligning Your Legal Career with Your Values
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Presenter Notes
Presentation Notes
(59) If you need more direct support for your organization or yourself, feel free to reach out.  I hope you can create the work life you want because as I mentioned earlier but it is worth repeating -  life isn’t about activities, achievements and accolades. It is about learning, living and loving. So, consider your values in everything you do in life and in work to create a life worth living and a life that feels fulfilling. 

Thank you for joining me today! 
The journey is yours…..
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